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The present study is concerned with the importance of Empowerment and investing it as a development 
strategy to enhance the creativity of employees in the Diwaniyah tires plant, as it is a strategic dimension that 
enables the organization to achieve a competitive position by motivating employees to research and development 
to enhance their creativity and adoption of new and unusual ideas that result in changes in their favor creativity as 
an effective tool for the success and sustainability of the organization. To achieve the objectives of the study, a 
questionnaire of (40) item adopted, The sample included (75) workers from different levels of the organization. 
According to the purpose of the study, two main hypotheses were formulated. A range of statistical means have 
been used by Using on (spss vr.24). The researcher came up with a set of conclusions and recommendations that 
are consistent with those conclusions: The responses of the sample respondent reflected a Positive trend of the 
importance of Empowerment as a Vital Strategy in Order to establish the foundation of development and 
Creativity and adopt a successful business philosophy in order to upgrade the Organization.    






























































































































































INAV1 2.13 0.68 32 43 KNHA1 2.65 0.81 31 53 
          
INAV2 2.53 0.76 30 51 KNHA2 2.89 0.69 24 58 
          
INAV3 2.60 0.74 28 52 KNHA3 2.75 0.74 27 55 
          
INAV4 2.53 0.74 29 51 KNHA4 2.95 0.71 24 59 
          
INAV5 3.41 0.99 29 68 KNHA5 3.75 0.84 22 75 
          
INAV 2.64 0.53 20 53 KNHA 3.00 0.47 16 60 
          
POWE1 3.07 0.93 30 61 ORCU1 2.73 0.68 25 55 
          
POWE2 3.32 1.09 33 66 ORCU2 3.37 0.90 27 67 
          
POWE3 3.29 0.91 28 66 ORCU3 3.53 0.88 25 71 
          
POWE4 2.89 0.78 27 58 ORCU4 3.51 0.86 25 70 
          
POWE5 3.17 0.81 26 63 ORCU5 2.87 0.60 21 57 
          
POWE 3.15 0.51 16 63 ORCU 3.20 0.43 14 64 
          
COMM1 3.13 1.03 33 63 INCE1 3.35 0.91 27 67 
          
COMM2 2.83 0.89 32 57 INCE2 3.65 0.94 26 73 
          
COMM3 3.24 1.09 34 65 INCE3 3.61 0.93 26 72 
          
COMM4 2.88 0.73 26 58 INCE4 3.60 0.90 25 72 
          
COMM5 3.15 0.90 28 63 INCE5 3.49 0.74 21 70 
          




























 يباسحلا طسولا يرايعملا فارحنلاا فلاتخلاا لماعم تيمهلاا تيبسنلا 
CREA1 3.24 1.13 35 65 
     
CREA2 2.67 0.74 28 53 
     
CREA3 3.48 0.89 26 70 
     
CREA4 3.28 0.95 29 66 
     
CREA5 2.64 0.78 30 53 
     
CREA6 2.53 0.68 27 51 
     
CREA7 2.88 0.66 23 58 
     
CREA8 3.45 0.81 23 69 
     
CREA9 3.55 0.86 24 71 
     
CREA10 3.61 0.80 22 72 
     
CREA 3.13 0.38 12 63 






 X2/ df GFI AGFI RMSEA 
 813.706/390=2.086 0.82 0.79 0.00 
 5 0.50 0.50 0.08 
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   Estimate 
INAV1 <--- INAV. .788 
INAV2 <--- INAV. .675 
INAV3 <--- INAV. .652 
INAV4 <--- INAV. .452 
INAV5 <--- INAV. .678 
KNHA1 <--- KNHA. .666 
KNHA2 <--- KNHA. .509 
KNHA3 <--- KNHA. .597 
KNHA4 <--- KNHA. .716 
KNHA5 <--- KNHA. .440 
POWE2 <--- POWE. .691 
POWE3 <--- POWE. .512 
POWE4 <--- POWE. .421 
ORCU2 <--- ORCU. .550 
ORCU3 <--- ORCU. .478 
   Estimate 
ORCU4 <--- ORCU. .601 
COMM1 <--- COMM. .741 
COMM2 <--- COMM. .857 
COMM3 <--- COMM. .411 
COMM4 <--- COMM. .762 
COMM5 <--- COMM. .562 
INCE2 <--- INCE. .803 
INCE3 <--- INCE. .697 
INCE4 <--- INCE. .743 
ORCU1 <--- ORCU. .534 
ORCU5 <--- ORCU. .480 
INCE1 <--- INCE. .746 
INCE5 <--- INCE. .791 
POWE1 <--- POWE. .720 
POWE5 <--- POWE. .877 
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  : (CREA)
 X2/ df GFI AGFI RMSEA 
 167.526/35=4.79 0.73 0.71 0.00 
 5 0.50 0.50 0.08 





   Estimate 
CREA1 <--- CREA. .613 
CREA2 <--- CREA. .496 
CREA3 <--- CREA. .701 
CREA4 <--- CREA. .555 
CREA5 <--- CREA. .544 
CREA6 <--- CREA. .612 
CREA7 <--- CREA. .617 
CREA8 <--- CREA. .513 
CREA9 <--- CREA. .557 









   
ANAV 5 0.76 
KNHA 5 0.70 
POWE 5 0.77 
ORCU 5 0.75 
COMM 5 0.77 
INCE 5 0.87 
EMPO 30 0.92 
CREA 10 0.82 
 40 0.93 
 
:
 INAV KNHA POWE ORCU COMM INCE EMPO 
CREA Pearson Correlation .400** .574** .405** .533** .529** .390** .605** 
Sig. (2-tailed) .000 .000 .000 .000 .000 .001 .000 
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  F 
F  
T 
t   
  42.184 0.000 0.61 6.495 0.000  37% 
 
 13.869 0.000 0.4 3.724 0.000  16% 
 
 35.902 0.000 0.57 5.992 0.000  33% 
  14.347 0.000 0.41 3.788 0.000  16% 
 
 29.023 0.000 0.53 5.387 0.000  28% 
  28.397 0.000 0.53 5.329 0.000  28% 
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Information Availibility (INAV) 




       
       
       
 
 
     
 
 
     
Knowledge Having (KNHA) 




       
       
       
 
 





عنصم تاراطا ةيناويد 
371 









       
       
       
       
       
Organization Culture(ORCU) 




       
       
       
       
       
Commitment(COMM) 




       
       
       
       
       
Incentives(INCE) 
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